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President's Message

December 2017

To be removed from UUFN 
mailing lists, please click on the 
unsubscribe link on Congrega-
tion Builder

or email a request to:
officeadmin@uufn.org 

The Healing Process
The sudden departure of Rev. Andrew Weber 
was a deeply traumatic event in the history 
of UUFN.

Although the issue of healing may or may 
not have been the primary objective of 
those meetings, we partially addressed the 
issue of healing last June with the series of 
congregational conversations. From there, 
we entered a period of “individual healing,” 
where we processed our feelings just by 
expressing them informally to one another, 
and more recently and formally, through 
pastoral care from our minister, Rev. Paula.

In response to an inquiry at a lay leaders 
meeting, the Board took up the issue of 
how to address the issue of healing in an 
organized way. Our primary UU association 
contact, Rev. David Pyle, attended our 
October Board meeting, and outlined 
the basic steps in carrying out healing 
as a group, including an optional “speed 
listening” workshop. He warned us that 
the group healing would fail if we had not 
sufficiently progressed through individual 
healing, and thus necessitating more work 
on individual healing. But from the feedback 
the Board is getting, we think we are now 
ready to proceed. So, we’re going to give the 
group healing process a try.

I outlined some of the steps in the Group 
Healing Process at our fall State of the 
Fellowship meeting. I have further details 
now, and I now share them with you.

At our November Board meeting, the Board 
adopted Rev. Paula’s recommendation and 
decided to put the Pastoral Care Team in 
charge as The Healing Team. They will work 
with Rev. Paula and with Rev. Pyle. As of this 
writing, they plan to have an organizational 
meeting on December 8, with a workshop the 
next day.

There may be multiple sessions of the same 

workshop, to make sure that we reach out to 
as many members as possible. In addition, 
and as outlined in my presentation at the 
SOF congregational meeting, there will be a 
number of different workshops offered over 
the course of several months, culminating 
in a reaffirmation of our covenant of right 
relations.

Our start is a little late, for which I apologize. 
Rev. Pyle and Rev. Paula were asking me in 
October to organize this first workshop in 
November, but it was not until just before 
the November congregational meeting that I 
comprehended what the next steps in group 
healing were all about.

Contract extension
Everyone seems very pleased with the work 
of Rev. Paula Maiorano, our temporary 
part-time pastoral care minister. The Board 
recently approved extending her current 
contract through June 30, 2018.

That’s the easy, simple part.

In my report at our fall congregational 
meeting, I reported that sometime in spring 
we would want to have a congregational 
conversation around “how much and what 
type” (as in, where to put the emphasis) of 
minister we wanted in the next church year 
beginning July 1. We may want to accelerate 
that schedule.

I guess what I am envisioning is that 
the same team that found and retained 
Rev. Paula as our temporary pastoral 
care minister (“the hiring team”) will 
receive input from Rev. Paula, lay leaders 
and the congregation, and then make a 
recommendation to the Board concerning 
compensation, hours and focus. It is possible 
that any changes could be implemented well 
before July 1.

In fellowship,
Jeff 
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UUFN Sunday Services
December 3—What is Your Story?

Presented by Beth Rausch.

December 10—Empower Women
Presented by Linda Lucerno.

December 17—Christmas Pageant "The Friendly Breasts"
The Annual UUFN Christmas Pageant looks at the nativity story from the animals point of view. Presented by the Roots and Shoots 
class with Gary Jackoway.

December 21—Winter Solstice, 7:30 p.m.
Presented by Karen Barker and Denise Hartranft.

December 24—The Radical Hospitality of the Season, 10 a.m.
Radical Hospitality is the opposite of “no room at the inn.”  It is a concept, a spiritual practice, and a movement of inclusion which 
seems to come naturally during the holidays and needs be extended year around.  During this service we will celebrate it and reflect on 
ways to expand it. Rev. Paula Maiorano

December 24—Christmas Eve: On This Quiet Eve of Love, Joy, and Peace, 7:00 p.m.
On this quiet eve of love, joy, and peace, we gather with family and friends to honor Jesus, light candles of the season, celebrate life’s 
most precious gifts and the miracle that is birth. Truly a most holy night. Rev. Paula Maiorano and Karen Barker

December 31—Looking Back, Looking Forward
January approaches. It’s a month named for the Roman god Janus, who is depicted with two faces, one looking forward and one looking 
back.  In service, we’ll form a circle and create a ritual honoring that from the past we wish to let go of, and set our intentions for how 
we want to be in the coming year. Bring symbols of your journey to decorate the center space. Rev. Paula Maiorano

December Share the Plate 
UUA Disaster Relief Fund

Our UU friends and neighbors in Florida and the Caribbean—including Puerto Rico and the U.S. Virgin Islands—have experienced 
extraordinary devastation following Hurricanes Irma and Maria. The UUA Disaster Relief Fund will provide financial assistance to 
UUA congregations impacted by these and other natural disasters. In addition to facilitating their own disaster recovery, congregations 
will have discretion to provide assistance to their members, as well as to support local partner organizations serving the community 
at large. . . .We know that long after the initial clean-up, real recovery can take months or years. Your donations will allow the UUA to 
respond flexibly to this tragedy and to new situations as they arise.

Wishes for the Season 
December’s many celebrations are all filled with light — the 
returning light of Solstice, the candles of Hanukkah and Kwan-
zaa, and the festive lights of Christmas. And, let us not forget the 
light of our chalice that shines weekly in our sanctuary. For you 
who celebrate diversity and yearn for a Beloved Community, may 
the light of our chalice warm the winter drafts about your heart 
created by the rhetoric and actions of hate and discrimination, 
and fear of what our country could become. May the light of our 
chalice keep your inner glow alive. And may the light within you 

be the brightest light of the season. May its luminosity reveal you 
as the peace you want to be in the world and the change you want 
to see. When others look in your eyes, may they find kindness, 
openness, and a generosity of spirit. 

Please accept my heartfelt wishes for a happy, peaceful, and 
beautiful holiday season. If you are celebrating in the company 
of loved ones, may you be joyful. If you are separated from loved 
ones, may the memory of your love be the companion of your 
heart. 

Rev Paula Maiorano



UUFN CONNECTIONS

December 2017 page 3

Committee Updates and Announcements
Your Input Wanted
The mission of the Stewardship Committee is to help members 
live up to their promise in our Covenant of Right Relations, help 
members to comply with the membership requirements of our 
Bylaws, and to help members feel good about their support of our 
congregational vision and mission. We do this by an Annual Pledge 
Campaign. 

Glen Schmiesing, At-Large Board Member for Our Future (which 
includes Stewardship), and Laura Anderson, Pledge Campaign 
Co-chair for the 2017-2018 fiscal year, invite you to lunch and a 
meeting to brainstorm ideas for the Pledge Campaign for fiscal year 
2018-2019, at noon, Saturday, December 2, in The Board Room, 
UUFN, 420 Willa Road, Newark DE 19711

For more information or to RSVP, please email Glen at glen@
schmiesing.net. 

The Stewardship Committee is also looking for a few members, 
who: 

1. Really value our Fellowship and are willing to share with 
other members of the congregation what a difference it has 
made in their life. 

2. Are willing to talk about our congregational financial goals 
for the coming fiscal year, and request members to make a 
pledge of financial support. 

 In the UUFN Covenant of Right Relations, we promise to … be 
generous with our time, talent, and money … . 

 In the UUFN Bylaws, Article III, Section 1, members [among other 
things] make and honor an annual financial pledge. 

 UUFN Vision: Being Present, Nurturing community, Taking 
action, We create change, And are thereby changed. 

 UUFN Mission: UUFN is a community of spiritual seekers, 
inspired to promote a just and compassionate world. 

Guest at your Table
The Unitarian Universalist Service Committee works to 
promote justice by helping displaced and oppressed people. 
Each year, UUSC has raised money for this work through 
the “Guest at Your Table” program. We put small boxes on 
the dinner table to hold the small coins we get each day. Not 
surprisingly the small change adds up and helps make big 
changes. UUFN is now running a campaign to raise awareness 
and funds. We will collect the little boxes Sundays up through 
December 10. At any time, you can write a check to UUFN 
with the notation for “Guest at your Table” and it will be sent 
in. You can donate directly and learn more at: www.uusc.org

This year, UUSC has a started a program to aid people 
displaced by rising sea level. There are two projects, one with 
Native Americans in Alaska, and one with the people of 
Carteret Island in Papua New Guinea. One goal is to help them 
maintain their culture as they are forced to move to a new, 
higher location. For more: www.uusc.org/campaign/climate-
forced-displacement/

And: https://en.wikipedia.org/wiki/Carteret_Islands

For more information, see Kip King, Guat-Lian Kreamer or 
Donna Shand. All our nickel, dimes, and pennies help.

December is an exciting month in our RE programs. The elementary Roots and Shoots children are preparing for the Holiday Pageant 
which they will present for you during the service on December 17th. This will be followed by the Fellowship Christmas Party. 

The middle school COA group will have another mentor interactive at the beginning of the month and will be helping to assemble food 
baskets for the Newark Area Welfare Committee. They will be accepting donations of non-perishable food items through December 
10th. 

There will be no regular RE Classes on the last two Sundays of the month, Christmas Eve Day and New Year’s Eve day. Instead all the 
RE Children will gather in Fahs Hall to celebrate Kwanzaa. There will be songs, dance, crafts, food and more as we learn about this 
African American holiday which runs from December 26 – Jan 1.

Religious Education
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Committee Updates and Announcements
Code Purple
The weather is getting chilly! It’s time to start planning for the cold weather homeless 
emergency shelter, Code Purple!

We are seeking new volunteers to help out hosting dinner and providing a warm 
homeless shelter at UUFN on some extremely cold nights. If you are interested in 
helping out, we are having some training sessions for new volunteers or experienced 
volunteers who would like refresher training. The next session is:

Saturday December 16, 3 p.m. Walden Lounge

"Remember, Release, Receive and 
Return"
On New Year's Eve, we say goodbye to 2017 
and welcome 2018 with a candle-lit labyrinth 
walk at UUFN.

The labyrinth will be open from 8 p.m.-10 
p.m. on Dec. 31 (last walk beginning at 9:30 
p.m.)

Please bring a finger food or dessert to share 
and remain to enjoy fellowship after we walk 
this path together. 

From the UUA and Delmarva Cluster

Labyrinth Training Session
The Labyrinth Committee would 
like help with our walks and 
perhaps you would like to know 
more about setting up our UUFN 
Labyrinth and how to help with 
hosting the walks? Karen Barker 
will give offer a brief class on the 
morning of our New Year's Eve 
Labyrinth walk in which you will 
learn where our labyrinth is kept, 
what our traditions are, how we 
set up the room, how to 'warm' 
the labyrinth, to greet visitors, and the secrets of folding that huge canvas up so 
that it will fit it back into the container where it resides. Watch the Update for more 
information on this.

The Church of the Larger Fellowship (CLF) is 
sending 825 holiday cards to CLF members who 
are incarcerated. Can you help? Find a simple, flat, 
non-glitter card. Using a pen only, write a seasonal 
message. Sign your first name to the card, and place 
the card in a stamped, un-addressed (including no 
return address) white envelope. Invite your Social 
Action or Religious Education Committees to join 
you. Place all the cards with sealed envelopes into a 
larger envelope and mail your package to the CLF. 

Cards must be received no later than December 7 and can be mailed to: 

CLF UU, Holiday Project, 24 Farnsworth Street, Boston, MA, 02210-1409. 

CLF staff and volunteers will address all envelopes, hoping to bring a bit of cheer 
to incarcerated members, many of whom are lonely and without support. Learn 
more on the CLF’s Worthy Now Prison Ministry Network website. 

Update on UUA Disaster Relief Fund
In the wake of devastating hurricanes 
and fires, in the last six weeks the UUA 
Disaster Relief Fund has funded $80,000 
in block grants to UU congregations and 
organizations. These grants are helping 
rebuild buildings, provide food, shelter 
and transportation for people in need, and 
support local on-the-ground partners in 
the affected areas. Impacted congregations 
and UU organizations are encouraged to 
apply for block grants from the fund to help 
support their people and partners. Taking 
care of one another during times of crisis is 
an important component of our UU faith. To 
donate today, visit our website.
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UUFN Endowment Fund Grant Application

The UUFN Endowment committee is happy to announce that $ 4,100 in Fellowship grants will 
be available in FY 2017/18. Grants will be considered that fall into one (or more) of these categories: 

1) Program or facility support that will lead to a stable and growing base of Unitarian 
Universalism in our community;

2) Programs that support UUFN outreach efforts into the community, or for local service agencies 
or institutions for community members in spiritual and/or economic need that are related to our 
congregation; or

3) Leadership development scholarships or grants for UUFN members to attend UU related 
leadership training, conferences or events

Grant Guidelines: 

1) Grants must come with approval/support from a UUFN standing or ad hoc committee. An 
exception may be made for Leadership development grants. However, priority will be given to 
those submitted through a committee.

2) Grants will go through a review process by the Endowment Committee in December and voted 
on by the congregation in February.

3) Grants may be submitted to the Committee Chair via e-mail at endowment@uufn.org, or five 
(5) hard copies may be submitted to the Fellowship Office no later than December 1, 2017. 

4) Funds will be awarded following the February 2018 State of the Fellowship Meeting.
5) Committees must provide a brief final report to the Endowment Committee following 

completion of the project. The report will address project goals and expenses.
6) The application must address the following questions in no more than two (2) pages. Grants to 

complete projects will have differing criteria from grants that are used to purchase equipment or
other single use items. (e.g. music folders) 
1. Project grants must answer the following questions to be considered. 

a. What is the project purpose?
b. Why is this project appropriate for the endowment? 
c. Who will be responsible for the project’s implementation (committee and key person)?
d. Outline goals and objectives with a timeline.
e. Provide a detailed budget of how funds will be used, with categories for each expense 

(staff, equipment, supplies, travel, etc.) If the project includes equipment, where will it 
be stored?

2. Equipment or Single Purpose Purchases
a. What is the purpose of purchase of this expenditure? How will it be used?
b. Why is this expenditure appropriate for the endowment?
c. Who will be responsible for the purchase and overseeing its’ use? 
d. Will the item(s) be available only for a specific purpose or will it be available to the rest 

of the congregation?
e. Where will it be stored?
f. Provide a detailed description of the item(s) to be purchased.
g. Provide a detailed budget for the purchase.
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Visit the uufn.org Events page 
to see a full list of upcoming 

public events 

Events Visit the uufn.org Calendar 
to find out about committee 

meetings and recurring events.

You’re Invited…
Christmas Eve 

Dessert Reception
December 24, 8-8:30 p.m.

Fellowship Committee is reviving a 
long-time tradition at UUFN—the 
Christmas Eve Dessert Reception. Join 
us in Fahs Hall for the opportunity 
to share with friends and newcomers 
alike and to extend the special feeling 
the candlelit Christmas Eve service 
always brings.

Please plan to come. If you can bring 
a dessert to add to the festivities, that 
would be wonderful. But even if you 
don’t bring a dessert, please do plan to 
spend a little extra time in fellowship 
following the service.

Annual Holiday Poinsettia Sale
December 3, Fahs Hall

December 3rd following the Sunday service is the 
time to pick up your beautiful poinsettia plants for 
the Christmas season. Plants will be on sale before 
the service and during coffee hour. Decorate your 
home with these popular plants or give them as gifts. 
All proceeds will go to future all-Fellowship events 
and activities.

Holiday Decorating Party 
Sunday, December 3, 11:30

Join in the fun of transforming 
MacKinnon Hall into a beautiful 
holiday scene. Lights need to be hung, 
trees put up, and all is done while 
listening to songs of the season and 
finding fellowship with each other. 
All ages welcome. Drinks and snacks 
will be provided (but feel free to bring 
something!). Contact Rachael Coffey 
for more information. Fellowship@
uufn.org

All Fellowship Holiday Party 
Sunday, December 17 

(following the Roots & Shoots Holiday Play!)

All are welcome to join in a potluck 
lunch followed by games, caroling, 
face painting, and a visit from Father 
Christmas! A family Christmas movie 
(which one? come and see!) will be 
shown starting at 12:30. Popcorn will be 
provided! Contact Rachael Coffey for 
more information. 

Ladies Lunch Bunch
December 12, 12:30 p.m.

Skipjack Restaurant at Shops of 
Louviers on Papermill Road 

Contact Barbara ladieslunch@
uufn.com as soon as possible for 
your reservation. (Limited space: 
Reservations are already made! First 
come first served.)

Food Drive 
Sunday, December 3

The COA class will be collecting non-
perishable food items this weekend 
to support the Newark Area Welfare 
Committee’s Annual Holiday Food 
Drive. They will collect your food 
items before the service as you enter 
the fellowship. Please help support the 
COA class with this important service 
project.

R&S Holiday Play is coming 
December 17!

One of the events UUFNers look 
forward to each holiday season is 
the annual Christmas Pageant. This 
year's play is a nativity story - yes, a 
nativity story, from the animal's point 
of view. We hope you will join the 
Roots & Shoots (with a few COA kids) 
presentation of "The Friendly Beasts" 
written by a Jackoway family member. 
If you would like to help make props 
or costumes please contact RE@uufn.
org. Don't be late - this service is always 
standing room only! 

Hope Dining Room
Thursday, December 28

UUFN volunteers prepare and serve 
lunch at Hope Dining Room, Newark's 
only soup kitchen. To volunteer, 
contact hopediningroom@uufn.org



UUFN CONNECTIONS

December 2017 page 7

Five Wishes Workshop – 
Saturday, January 13, 2018, 

9:30 a.m.-12 p.m.
Given by the Pastoral Care Givers of 
UUFN and Rev. Paula Maiorano, this 
workshop will help you with end of life 
issues using a document called Five 
Wishes. It is a gift to let your loved ones 
know the kind of medical treatment you 
want or don’t want, how comfortable 
you want to be, how you want to be 
treated, and what you want your loved 
ones to know.

This workshop will provide an 
introduction for those who are new to 
Five Wishes. For those who attended 
the previous workshop in May of 2017 
there will be an opportunity to finish 
your Five Wishes document.

Rev. Maiorano will give an overview 
of the Five Wishes document and talk 
about the purpose and process. You will 
break into small groups with a Pastoral 
Care member to start filling out a rough 
draft, or to complete your document.

If you already picked up your Five 
Wishes Booklet please bring it with you. 
For questions contact the Pastoral Care 
Committee at pastoralcare@uufn.org or 
Rev. Maiorano at minister@uufn.org. 
For additional information see www.
agingwithdignity.org. Coffee, snacks 
and all materials will be provided.

Picture Days! March 28, 29, 30
Have your photo taken for the 2018 UUFN Photo Directory. You get one 8x10 photo 
and one 2018 UUFN Photo Directory free – no other purchases are required. The 
directory is a great place to put names and faces together - extra copies are given to 
new members.

Big Change – The number of photo pages for activities, etc. in the middle of the 
directory is unlimited. Beginning NOW though mid-March anyone may send photos 
of their group, an event, a trip, one of the Auction events, etc. Send your picture and a 
caption to go with it to photodirectory@uufn.org If they are real pictures put them in 
the Photo Directory’s mailbox for scanning (and return to you). 

Adult Religious Education
January 4 and 18
1:30–3:30 p.m.

We will be discussing the book White 
Like Me by Tim Wise.

White Like Me, based on the work of 
acclaimed anti-racist educator and 
author Tim Wise, explores race and 
racism in the U.S. through the lens 
of whiteness and white privilege. In a 
stunning reassessment of the American 
ideal of meritocracy and claims that 
we've entered a post-racial society, Wise 
offers a fascinating look back at the 
race-based white entitlement programs 
that built the American middle class, 
and argues that our failure as a society 
to come to terms with this legacy of 
white privilege continues to perpetuate 
racial inequality and race-driven 
political resentments today.

Come join the discussion. This group 
may be a pilot group for further Social 
Justice events at the UUFN

There may be an evening group if there 
is enough interest in this topic.

For more info contact nplummer1@
verizon.net

Women's Retreat
March 23–25

Women, Mark your calendars!

The annual Women's Retreat is 
scheduled for Friday, March 23 
through Sunday, March 25. This 
opportunity to nurture our bodies, 
minds, and spirits in the company 
of other women is truly unique and 
wonderful!

Much more information to come. But, 
for now, please save the date.

UUDAN Annual Meeting
Saturday, January 6, 2018

UUDAN Annual Meeting: Grassroots 
Policy Forum, MacKinnon Hall, 
9:00 a.m. - 3:30  p.m.. Speakers and 
workshops on Criminal Justice reform 
and Environmental Justice advocacy in 
the State of Delaware. Free and open to 
the public. Vegetarian lunch included.

The Unitarian Universalist Delaware 
Advocacy Network (UUDAN) is a 
social justice program of UUFN that 
gives voice to Unitarian Universalists 
in Delaware and supports their efforts 
in upholding our principles through 
social action. UUDAN does this 
through legislative ministry and works 
with other justice groups on social 
action projects.

More information: socialjustice@uufn.
org

Save The Date! 
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