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Minister’s Report to the Congregation

My report comes somewhat as a continuation of  my sermon from this morning.  I see my role as spiritual
leader including guiding, supporting, nurturing and challenging.  It’s in that vein that I talk to you all today.

When asked why people come to the Unitarian Universalist Fellowship of  Newark the responses usually fall
into three general areas:  1. for community/fellowship  2. for a liberal approach to spirituality, for me or my
family  3. for the commitment to social justice work.  Those responses make sense, and they fit our mission!
Which is good, for the mission was discerned rather than created.  It came out of  a process of  looking at
ourselves and what we already do and who we already are.  “UUFN is a community of  spiritual seekers
inspired to promote a just and compassionate world.”  I’m going to go through those three reasons people
come here,  the  three  parts  of  our  mission  that  are  outlined  each  week  in  our  worship,  and  give  my
comments.

“We are a Community...”
We have great gatherings, wonderful fellowship and fun activities, including, but not limited to: social hour,
chili cook off, game nights, concerts, dances... and virtual community too with our active facebook page.
Here is where our friends and members have made and still find their closest connections!  The fact that
there are lasting friendships that span decades which have started and been sustained here is amazing.

But with the positive there is also some negative.  It is sometimes said that we feel like a family.  Families are
really close knit groups where people know each other and hopefully care for reach other.  But it isn’t easy
to join a family.  And at UUFN sometimes our closeness means that others get left out.  We aren’t always
aware of  who we are excluding.  Over the years I have had a few newcomers who reached out and said that
at social hour they find themselves standing alone without anyone talking to them.  That is one of  our
growing edges.  The closeness we share means we care so much about each other that we want to catch up
with our friends.  And we may miss the potential connections of  new friends and new relationships.

Or what about other places where we know who is included and who isn’t?  When we have alcohol readily
available at social events there are people who do not feel comfortable being present.  When we don’t have
reliable and safe childcare at social events there are families who do not feel comfortable being present.  We
do a great job building and sustaining friendships at this community.  How can we look to stretch further
and be even more radically welcoming?

Community is also not a means to its own end.  As I was reflecting on the mission, I began to see how one
part naturally leads into the next.  Being a community leads into the next part of  our mission, that we are a
community...

“...of  Spiritual Seekers...”
We come here with the support and challenge of  our community so that we can spend some time pondering
and exploring the large religious questions.  As with community, we do a good job here also!  We have a
variety of  Sunday services, with our minster, guest speakers and members of  the congregation presenting.
Our chalice circle program continues to be a strong program where people meet in small groups to bond
and explore the monthly ministry themes.  Women’s spirituality and earth based spirituality groups are both
active and engaged at UUFN.  And with Terry as our Developmental Director of  Religious Education our
Religious Education program has been blossoming - including many offerings aimed for adults.



But again, we can do more!  Are you showing up for spiritual seeking?  Do you come to Sunday services or
attend Adult RE offerings?  And if  not, why not?  But stop - don’t just tell me or Terry or the Worship
Committee why you don’t come.  Are you willing to step up and help make the experience the best it can be
so that you would show up?  That’s where we can be better about spiritual seeking - to engage with the
resources we have.  Even more importantly, and what I spoke about a little earlier this morning: do you take
care of  yourself ?  Are you making sure that your personal spiritual health and seeking is taken care of ?

We can stretch further in our spiritual seeking, being open to beliefs which are different than our own, and
exploring what we believe and engaging with what is offered at UUFN.  And again, I think being spiritual
seekers in not a means to its  own end.  Each part  of  our mission leads into the next part.   Being in
community leads us to spiritual seeking.  Seeking our spirituality and knowing our beliefs helps us know how
we live out those beliefs in the world.  Spiritual seeking leads us to be...

“...Inspired to Create a Just and Compassionate World.”
Again, we have a lot of  strengths here.  We hosted the huge Women’s march on DE last week, followed by a
social justice forum yesterday.  Most months we donate half  of  our collected offering to area non-profits
which in a very real way promotes peace and justice.  We also have regular volunteers with hope dining
room and code purple.  We are hosting a transgender workshop in a few weeks.  The list goes on...

And again, I go to the places where we can grow, where we can do even more for peace and justice.  And
this is right in line with my sermon this morning, I think we need to look close to home and see what we are
doing here.  Over the past months I have been approached by many congregants who are upset at hearing
lots of  complaining.  When our first response at this community is to complain, that does not strike me as
embodying the beloved community.  Sure, speak up when you are upset and disagree.  But do it directly
instead of  to a third party, and do it with love and with a willingness to work together and possibly be
changed by the interaction.

And  what  about  when  we  as  a  community  make  financial  decisions  about  how  our  staff  are  being
compensated  but  have  don’t  reach  out  to  hear  how  that  decision  has  impacted  their  lives  and  their
relationship to the congregation?  Or when we have strained relationships with people and would rather
ignore it rather than work through the difficulty.  We can’t promote a just and compassionate world when we
aren’t loving ourselves and each other.  The Board and I are entering into a facilitated mediation process
because of  our strained relationship.  For how can they and I work toward a more compassionate world
when we there is a lack of  compassion right here?

I mean both as a community here at UUFN and in our personal lives.  What does it mean to say one thing
to the wider world and live a different reality  at home?  That is  our mission: to do the hard work of
engaging in community, to do the hard work of  spiritual seeking, to do the hard work of  promoting peace
and justice.

In ending, I want to share that I’ve heard the phrase recently, “I’m on your side”.  I am honored that people
think of  supporting me, but I really dislike that it feels as if  there are sides.  Please don’t be on my side.  We
don’t want to have sides, for that means we aren’t together.  We need to be together.  With different sides we
are missing out on community, which means there is less space for spiritual seeking and much less space and
capacity for promoting a just and compassionate world.

We must be committed to our potential to live into our best selves and our potential to live into our best
congregation.  We must be committed to our mission, for that is who we are.



This is really difficult work, but we can do it together.  The commitment isn’t to what makes us happy or
comfortable, but what UUFN needs and the world needs!

In deep faith,


