
Unitarian Universalist Fellowship of  Newark (UUFN)
Congregational Meeting - October 16th, 2016

Minister’s Report to the Congregation

The Unitarian Universalist Fellowship of  Newark is at a crossroads in our communal life.  We are poised
where the path in front of  us divides, with many different possibilities.  I picture standing in the woods in
the evening or at dusk.  We are on a well-trodden path, and we can look back behind us to see where we
have come from and what obstacles we avoided and which ones we ran headlong into.  But before us there
is no well-trodden trail.  There isn’t enough light to see around the next set of  curves as to what we may
encounter.  And that to me is really, really scary.  But it is also really, really exciting!

This is scary because no matter the path chosen, it will help to create our future and the future of  those yet
to come through our doors.  It  is  scary because we don’t know what exactly will  happen when certain
decisions are made.  As with so many decisions in life, there is no guarantee about what we might stumble
upon when we do one thing or another.  We choose one path and all the other paths close up and their
possibilities are gone.  That’s the scary part.

The exciting part is that there are boundless opportunities and experiences which await us.  The path we
choose may be the one which helps us realize our place in the world and our purpose of  being.  The
challenges and benefits can only be realized once we start taking steps down the chosen path.  I’m getting
excited just thinking about all the possibilities that my life holds, and that our communal life holds.

Okay, enough with the flowery language and tell me what you are really talking about.  (That’s me talking to
myself.)  I am talking about the Long Range Planning Committee and its work in helping us discern who we
want to be as a community.  I am also talking about the last congregational meeting we had in June where
there was conflict and a controversial financial decision.  I am talking about our Social Justice Committee
and the work we do to help promote a more just and compassionate world.  I am talking about Fellowship
Hall, which we no longer use but stands as a great legacy to those who had the faith to found this beloved
community.  I am talking about our budget, our Sunday services, our Bylaws, the way we govern and the way
we are in the world.

Yes, it’s a big conversation.  And the exciting part is that we can always work with mindfulness about who
we want to be and how we want to impact ourselves and the world.  You are the Unitarian Universalist
Fellowship of  Newark.  This beloved community is not defined by the Minister, it is not defined by its
Board  of  Directors  or  its  staff.   This  community  is  defined  by  its  members.   And  you  are  the  ones
empowered and entrusted with helping to shape who we are and who we will be.

Identifying ourselves and deciding where to go next as a faith community is huge work.  As such, the Long
Range Planning Committee is helping us through this discernment.  There is a path which splits multiple
times.  Which way will we go?  How will we live our faith into the future?  What type of  beloved community
do we want to be?  I remain scared and excited to be part of  the decisions for the future.

With trepidation and exhilaration,


