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Minister’s Report to the Congregation

This is my third year as called minister and my seventh report to the congregation.  I make these semi-
regular  reports  because in our governance,  the minister  reports  to the membership.   The documents I
prepare are for the congregation to get a sense of  how my ministry has been progressing.  The same is true
for  all  the  congregational  groups  which  have  prepared  reports  for  you  today.   It  is  a  chance  for  the
membership to get an idea of  how all the ministry of  the congregation is going.  This is done because you,
the members, are the ones who are in charge here.

Between congregational  meetings I  report  to the Board of  Directors on my ministry  activities  as  your
representatives.  As I have done with you in the past, I use a framework of  ministry from the Unitarian
Universalist Association’s document “Fulfilling the Call”.  (More information can be found at this website:
uua.org/careers/ministers/becoming/incare/alignment/fulfilling-the-call.)  The document lists nine duties
of  a minister:

- lead worship
- officiate rites of  passage
- provide pastoral care and presence
- encourage spiritual growth and development
- witness to social justice in the public square

- lead administration
-  pursue  personal  renewal  and  professional  

development
- serve the larger Unitarian Universalist faith
- lead the faith into the future

Rather than list everything I do, I will share with you a snapshot of  one week which the Board of  Directors
requested of  me.  Please note that every week in the profession of  ministry is different and this snapshot is
only when I am actively engaged in ministry and does not include the many hours of  indirect engagement
and reflection which happens almost constantly.

In my example week, I worked a little over 50 hours, with one third of  those hours creating and presenting
worship, one third on administration, meetings and e-mail and one third on pastoral care, national or district
involvement and “other” tasks which don’t fit in anywhere else.  Over half  of  my time was spent physically
at UUFN, while the remainder was at home or in the community.  These activities all  shift.  For more
specifics,  please  talk  to  me.   But  for  now I  am going  to  report  on  those  items  which  are  especially
meaningful to me and the congregation: a quick list of  highlights from my ministry and our shared ministry.

We have had some amazing changes in the recent past and I want to especially recognize the work of  two
search task forces who helped us with the hiring of  our Developmental Director of  Religious Education.
Terry Vodery has been with us just over three months and her energy and dedication to youth and children
is contagious.  We are blessed to have you here with us.

With respect to Religious Education, I have again offered a adult course on theological discernment and
discovery.  It is the third time I have offered the course here, and this time I had past participants help me in
specific improvements.  Walking with other people through search for truth and meaning is very exciting for
me and I hope to continue to offer this and other courses.

Included with spiritual development and community building is the Chalice Circle program.  This year we
have eight gatherings, with seven to ten participants in each.  I am excited for all  the connections and
listening which goes on.  I also heard your feedback, that these groups are getting a bit too large.  So for
next year we will try to keep them smaller so that more personal and closer connections can be made.  If
you are interested, look for more information to come in the summer.

http://www.uua.org/careers/ministers/becoming/incare/alignment/fulfilling-the-call


Community and connections are a focus of  mine.  Isabella and I continue to host member meetups for you
to meet us and each other in a social setting.  Since this congregation is not just a checklist to go through, it
takes time.  So if  you haven’t been over to our house yet, don’t worry - we’ll get to you.  In addition I have
created a “Do You Know Our Minister?” booklet, which has been highlighted in the past few newsletters.
This booklet is a way for both long-term members and new visitors to get an idea of  who I am, and it is an
invitation for further in-person interactions.

We  also  have  increased  external  community  bonds,  especially  with  the  American  Turkish  Friendship
Association.  Under the leadership of  Donna Shand, we hosted a forum on Understanding Islam, and held a
more social Turkish cooking class.  We will continue this relationship as John Pesek is working on our next
event, holding a breaking of  the Ramadan fast, iftar dinner, here on June 17th in the evening.

In addition to making connections in the community we continue with our Share the Plate program, and
have to date given away over $28,000 to 26 organizations.  That’s living our values!

Another way we live our values is through care for each other.  As Isabella and I prepare for the birth of  our
second child we were looking at ways to have care received and given.  Our child is due in early July and I
am planning on going on parental leave for six weeks starting on July 1.  But we aren’t the only family
expecting a new baby, and the Caring Committee has prepared an on-line tool for anyone who may benefit
from delivered meals, whether recovering from surgery, welcoming new life into the world or other need.
This is a great way to give care to both long-term members and new visitors.  Keep your eyes open for
further information on how to give care - and food!

But speaking of  care, we aren’t doing as well living our values institutionally.  Right now there are leadership
holes in key areas and we have a large anticipated deficit in our budget.  This isn’t shaming, but a speaking
of  truth.  We need to all be accountable for what it means to be a member of  this community.  This is a
community which gives great support, but also one which needs support.  We need to support each other.
Only through working together can we continue to be the beloved community we strive to be.

I think of  all  the good this  community  does,  internally  and externally.   And I  have faith that  we,  the
members of  the Unitarian Universalist Fellowship of  Newark, will work to ensure that this community of
love and justice outlives us and is here for future generations of  seekers looking for healing and compassion.

With deep and abiding faith,


