
Unitarian Universalist Fellowship of  Newark (UUFN)
Congregational Meeting - March 15th, 2015

Minister’s Report to the Congregation

This week I was struggling with what exactly to include in my report to the congregation.   I had two
competing ideas, one about my personal ministry and the other about this church’s larger ministry.  So rather
than pick one or the other, I will share my feelings - my report - on both aspects.

My ministry here includes a lot  of  e-mails,  meetings,  budgeting, planning,  writing, preaching...  in short,
many aspects where I may not be in close personal contact with others.  There are also times when I have
personal interactions: committee meetings, one-on-one pastoral care, ad-hoc task forces, facilitating adult
religious education classes, social activities...  But I feel the need for more personal interactions, and more
individual connections.  That is what ministry is for me, connecting to the spark of  divinity and worth inside
each other.  And let’s be honest, with a congregation of  over 200 members and 100 children I will have to
make a special effort to make sure I get to know the majority of  you.

So here’s my vision and plan for making and strengthening interpersonal relationships: inviting you all to my
house!  My wife, Isabella, and I have decided to go through down the list and host all UUFN members at
our house, 8-10 at a time.  The first gathering is next month, and we will keep the program up until we have
had a chance to connect personally with everyone.  The added benefit is that members will also have the
opportunity to meet those they may not otherwise interact with.  We have already been doing this with new
members to our community, and now we are adding gatherings for longer-term members.  Keep in mind
that this will take a while, so please don’t feel offended if  your invitation doesn’t come very soon.

That’s my vision of  my ministry here, and I see it informing - and being informed by - UUFN’s larger
ministry of  support, love and community.  To those ends, we have a Covenant of  Right Relations and a
Mission.  Our Covenant is a guideline for how we interact with each other, the promises we make with each
other about how we live with one another.  Our Mission, “we are a community of  spiritual seekers inspired
to promote a just and compassionate world”, is what our church is in the world, how we live our values
internally and externally as a religious institution.  What we are missing is a plan for where we want to be in
the coming years.  Where do we want to be as a church when we celebrate in 2020, or 2050?

I just watched two videos of  the history of  this church, one about the construction of  our first building, in
1968, and the next covering our first 50 years.  We are now in our 60 th year!  And it is very helpful to look
back at who we were, what the vision was of  the founding members and live into that vision.  But it is
equally important to see where we are today, who we are and where we want to go into the future!  This
conversation of  what we want to be and where we want to go needs to start with who we are now and what
strengths and weaknesses we have as a faith community.

You will hear more about how the Committee on Shared Ministry is working on to assess our ministry in
just a little bit, but I propose going even further, by hiring a professional church consultant.  If  we think of
UUFN as a human body, the Committee on Shared Ministry doing self-examinations, checking for areas of
pain, tenderness, strength and vitality - and it is an invaluable in its regular self-assessment.  The benefit of
having a professional church consultant is the ability to give us informed and experienced observations from
an  outside  perspective.   This  is  taking  our  UUFN  body  in  for  an  annual  check-up  to  see  how  the
professional  assesses  our  health.   This  process  would  entail  holding up a  proverbial  mirror  up to  our
assumptions and workings.  For example: in order to call a congregational meeting we are required to send a
letter via first-class mail as an announcement, and only those members who are physically present may vote.
Is this keeping up with technology in our society, are there better ways to interact?  We have congregational
meetings from 3 to 5 times a year, is this a useful practice for a congregation our size?  Is one worship



service on Sunday morning the best way to fulfill our mission and serve the Newark community?  I have
ideas and biases and I bet some of  you do also.  An experienced church consultant can help us look at
ourselves, bring some experienced input and give us insight which we can use to the benefit of  this church.

This is especially important as we look into the future.  The Board is already talking about reinstating a
Strategic Planning group, and I charge the Board with moving forward!  The Strategic Planning Committee
would help us look at where we want to go and what we want to be for the future.  What will UUFN look
like at our 75 year anniversary, in 2030?  Do we want to plan on the path we take, or just arrive at it
haphazardly?  I bet many of  us have ideas of  what we want this congregation to look like in our future, but
we need a shared vision.  I say we plan and make decisions based on where we want to be and the world we
want to embody!  Starting with the Committee on Shared Ministry’s work, informed by the insight of  a
professional church consultant and in conversation with a Strategic Planning Committee - we can become a
church with a life saving message for the future of  Newark and the future of  our world!

In a faith informed by the past and excited about the future,


