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Minister’s Report to the Congregation

The Unitarian Universalist Fellowship of  Newark continues to be an inspiring and fulfilling community -
and what an honor I have to serve here as minister.  That could be by report right there, I am constantly
honored to be serving this congregation.  But there is a little more I want to say, mainly about why it is such
a privilege to be part of UUFN:

The Unitarian Universalist Fellowship of  Newark’s mission is that we are are a community of  spiritual
seekers inspired to promote a just and compassionate world.  And even though this statement is less than a
year old, we are starting to get a grasp on what it means to live our mission.

The most recent step we’ve taken is toward more inspiring worship through music, with the hiring of  our
first professional Music Director.  If  you haven’t already met Anthony, he’s around most Sundays and leads
our choir which meets on Thursdays.  The congregation and Anthony are working together to help us create
and sustain a stronger and more inspiring music program.

Also in the line of  staffing, we are now paying our Director of  Religious Education, our Bookkeeper, our
Office  Administrator  and our  Music  Director  at  the  Unitarian  Universalist  Association’s recommended
salary ranges.  Not all of  these positions are full-time employment, but we are still committed to paying a
fare wage to our employees - that is promoting a just and compassionate world right here.

And as we promote a just and compassionate world here we also go outside of our walls, with the Share the
Plate program, now in its eleventh month!  As we approach one year of this outreach we have donated over
ten thousand dollars to area organizations to end homelessness, aid environmental causes, cease hunger,
support end of  life care, promote peace, and much more.  Right now we have an application on-line for
future recipients.

This is all in line with our mission, which also is promoted physically on these cool t-shirts (which are still
available) and on our newest business cards!  The Committee on Shared Ministry will continue to work with
me and the congregation in promoting our mission and seeing how each aspect of UUFN’s shared ministry
can help to support it.

And speaking of  the Committee on Shared Ministry, one of  their tasks is to help me specifically in my
professional standing.  Over three years ago, I was granted fellowship with the UUA.  This is essentially the
national  organization  saying,  “this  person  is  appropriate  for  ministry”  and  usually  happens  prior  to
ordination.  Being in fellowship requires renewal - as many professional licenses do.  And the Committee on
Shared Ministry works with me and the Board to do this renewal.  Just two days ago I received a letter saying
that my fellowship has been renewed.  But I want to share some of the recommendations the UUA had for
me:

“...congratulations on a  successful  first  year  of  ministry.  As  we read the  wide array of
responsibilities and activities you are engaged with we couldn’t help but wonder how and
where  parenting  would  fit  in.   Please  be  careful  not  to over  commit.   Don’t  try  to do
everything at once.  Pick priority areas--perhaps for the coming year that should be the areas
for growth?--and focus new efforts and energy there”

Whew, that’s sometimes hard to hear.  There is so much exciting stuff  going on, I want to do more!  But
knowing my limits and listening to the advice of  my colleagues is very important.  In an endeavor to not
over commit: I take Mondays completely off, and Thursdays are my day of  study and writing, where I am



only available for emergencies.

And I think this is good advice for our entire congregation!  This community is committed, and we work
hard.  But we need to remember to take time for ourselves.  After all, people come to church to be fed... not
to be eaten.  So I recommend to all of  you, don’t over commit; only volunteer for one committee or event
at a time; say “no” when you need to; and if you need a break - take it!

In addition, UUFN has specific opportunities for personal and communal sustaining.  Our Chalice Circle
program started this  year, along with monthly Spiritual  Practices.  Chalice Circles  are a  time of  group
reflection where we are called to be ourselves and share with others.  The monthly Spiritual Practices are an
offering for all of us, an opportunity for spiritual transformation and engagement.  Both of these programs
do take effort,  but they are specifically in place so that we can be a supportive and loving community,
internally.

If  we are taking care of  ourselves and not overreaching, what do we still work on?  For the immediate
future, I see the most important task of  UUFN being planing for the future.  Right now we are making
some great progress, and fantastic changes.  But with what goal in mind?  We have a mission, that’s a
framework for how we act and who we are.  I believe that our energies are best focused on discerning where
we want to go as a congregation.  Where do we see ourselves in 5 or 10 years?  That’s where our time and
talents can best serve this growing and vibrant community.

In faith,
Rev. Andrew L. Weber


