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Minister’s Report to the Congregation

To help organize and frame my report, I am using the Unitarian Universalist Association’s new document,
“Fulfilling the Call: A Model for UU Ministry in the 21  st   Century”.  This is also one of the resources that the
Committee on Ministry will be using in their ongoing assessment and support of  UUFN and my shared
ministry.  “Fulfilling the Call” includes a matrix of nine areas in which a Unitarian Universalist minister has
duties.  This list is below, along with my involvement.

A Minister...
1.  Leads Worship:

- The worship committee and I have worked together on reorganizing our liturgy (order of service).
You may notice some changes, which were done mindfully to increase the worshipful experience.
On November 3rd some of these aspects and changes will be explored in the service.

- I have started organizing my Sunday morning services around a monthly theme.  The recent past
and future themes are as follows:

Sept: Connection
Oct: Our Larger Faith
Nov: Purpose
Dec: Abundance
Jan: Beginnings
Feb: Celebration

- Harvey Manchester, director of Religious Education, and I are working on ways to help UUFN be
a community of intergenerational relationships and encounters.  Children are included in our Sunday
morning services every week for the beginning of the worship, and monthly for the entire service.

2.  Officiates Rites of Passage:
- The first week I was here I had the honor to co-lead a memorial service with Rev. Karen L. for
Olive A., beloved mother of member Luellen S.

- I have performed one wedding for members of our congregation, Cathay and Mike K.  There are
two more scheduled for November!   I also have dates lined up for a few couples who are not
members but would like a Unitarian Universalist minister to officiate their ceremony.

- I had the joy of performing a same sex marriage for a couple who drove up from Georgia for the
express reason to get married!  Special thanks to Karen B. and Pat W. for coming over to witness.

3.  Provides Pastoral Care and Presence:
- There have been some great social activities which I enjoy being invited to and attending.  Recently
there was the Halloween/Birthday celebration and a great event at the house of Angela and Eric D.
for a gathering!

- It is important for me to visit members of our community who are in need of a pastoral presence.
I have made sure to reach out to those people I know about.  Please remember to inform me if you
or someone you know would like a visit.

- I find it important to make written communications, and regularly write cards to people in our

http://www.uuabookstore.org/productdetails.cfm?PC=1802


community to express well wishes, thanks and condolences.

- Glenn C. and I recently set up a “Minister’s Discretionary Fund”.  This account is funded solely
from donations and fees that I gather from weddings, child dedications and memorial services.  The
fund is set up so that I can provide money for members who are in financial need.  you are welcome
to donate to the fund at any time, and also please contact me if  you or someone you know is in
need.

4.  Encourages Spiritual Development:
-  I  am currently  facilitating  a class  for  the  Lifespan Learning program, “5 Questions”.   It  is  a
theological  discovery  and  discernment  course  where  ten  of  us  meet  weekly  to  discuss  deep
questions about our faiths.  I am interested in leading more classes in the future.

- Harvey has made sure to keep me in the loop with our children’s Religious Education.  I recently
attended a Coming of Age (7th and 8th grade) event where I had a chance to meet the participants.  I
also came to a yoUth groUp (10th through 12th grade) event where I spoke with them about social
justice work.

5.  Witnesses to Social Justice in the Public Square:
- I attended a trip to Washington DC with a Delaware interfaith clergy group to visit the National
Holocaust Museum.  I  look forward to making interfaith connections and possibly other future
events.

-  In my card writing,  I  also write to area businesses with which I have had contact.   This  is  a
recognition of  their services, a nice thing to do - and it gets our name out into the community.
Some examples are: Homegrown Cafe, Matt Slap Subaru, Wooden Wheels Bike Shop, Courtyard by
Marriott...

6.  Leads Administration:
- Some of  the most exciting work here is being done by the Committee on Ministry.  They will be
working on helping UUFN come up with a concise and meaningful statement of purpose.

- The Board of  Trustees, Committee on Ministry and I met with a District representative about a
month ago to have a “start up” retreat.  This was a good time for these leaders of the congregation
to talk about our goals and to make sure we were on the same page.

- I have been meeting with as many committee chairs as possible.  It has been a very enlightening
process of  learning how UUFN operates.  If  you feel that your group has been missed, or if  you
want to meet with me, please shoot me an e-mail (minister@uufn.org).

- Denise H. and I worked on updating our rental policy, and it has gone “live” on our website and to
future renters.

- Although serving on the Board of Trustees entails work, I have assigned homework to our board.
Weekly  we  read  portions  of  the  book  “Creating  a  Healthier  Church:  Family  Systems  Theory,
Leadership and Congregational Life”.  This work will help us see the emotional systems at work in
UUFN and how to function effectively together.

7.  Pursues Personal Renewal and Professional Development:
- Part of  my personal renewal is to make sure that I take care of  myself.  To this end, I have been

http://www.amazon.com/Creating-Healthier-Church-Leadership-Congregational/dp/0800629558
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regularly getting exercise at a local gym and the YMCA.

- Included with this is taking time off  and time for study.  Monday is my standing day off, where I
don’t look at e-mail or my phone.  Thursday is generally a day I devote to reading and writing.
Thank you for helping me honor those days, as they are very important to my ministry.

8.  Serves the Larger Unitarian Universalist Faith:
- Along with professional development, I meet monthly with area Unitarian Universalist ministers.
We support each other, challenge each other and worship together.  I also make time to meet with
colleagues in the area one-on-one.

- Just a few weeks ago I participated in the Unitarian Universalist cluster DelMarVa celebration in
Lewes, DE.  It was a fun and worship time of connecting with other area Unitarian Universalists.

-  Here  at  UUFN we hosted a  “Join  the  Move” Sunday focused on our  national  organization’s
upcoming move in Boston, MA.  We donated the offertory in support of this move.

9.  Leads the Faith into the Future:
- This report is not available hard-copy, but it will be sent out electronically!  That is part of leading
us in to the future.

- I generally use  Facebook for ministry: to promote UUFN events, share sermons and provide a
forum for discussion.  I also write a weekly blog, How to Drive Like a Minister.

-  We have started using technology  in our worship services, including the projector and videos.
There is sure to be more exciting change!

This is a big list.  The takeaway is that Unitarian Universalist ministry is a lot.  And it is not all about the
minister.  In fact, there is no way that everything can be done by one person, be that person a minister or
not.  Your input, support and activity is imperative to the ministry of UUFN.  If you see a place listed above
that you are interested in, we can look at ways to get you involved.  It is imperative that we all work together
on this fantastic faith journey to support our shared ministry!

I would like to share, in closing, a stament from my Ministerial Agreement, the covenant between me and
you, the members of UUFN:

The Minister and the Congregation share responsibility for the leadership and ministry of
the Congregation.  Achievement and maintenance of  this collaborative relationship must
likewise be shared.  It is a relationship of  discovery, of  both self  and other, in a context of
mutuality.

In faith,
Rev. Andrew L. Weber

http://drivelikeaminister.tumblr.com/
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